
Two recent announcements demonstrate Ivy Tech’s commitment to student success as articulated in the College’s strategic plan,  
Accelerating Greatness.

First, the College reported a significant increase in the Fall to Spring retention rate of students who took part in some of the new initiatives the 
College launched as part of Achieving the Dream, a national program dedicated to helping more community college students succeed. 

Ivy Tech has focused its efforts on increasing success rates in remedial coursework, successful completion of courses in general, Fall to Spring 
semester persistence, as well as overall graduation and completion rates. Three programs were implemented for the Fall 2010 semester for students 
new to Ivy Tech, including student orientation, advising and student success courses that are now mandatory for most new students. Of the 
students who completed all three activities, 83 percent completed the Fall 2010 semester and registered for the following Spring semester, which 
is 20 percentage points higher than those students who did not complete any of the three activities. Also, pass rates in remedial courses taken 
during the Fall 2010 semester were significantly higher among those students that took part in the mandatory face-to-face new student orientation 
program and in the student success courses when compared to students who did not participate in those offerings.

In addition, Ivy Tech announced that online student enrollment has more than doubled in the last two years, growing from 32,728 in 2008-09 to 
79,123 in 2010-11. This reflects Ivy Tech’s commitment to making college accessible to students who may face barriers to taking classes on campus, 
such as work or family responsibilities.

Ivy Tech began offering online courses in 1999 with 1,865 students enrolled statewide. Today, Ivy Tech provides more online courses than any 
other college in the state of Indiana. As a result of the growing importance of online education, the College also has streamlined its offerings and 
renamed its distance education program “Ivy Tech Online.” Ivy Tech Online will encompass more than 350 online 
classes and 12 degree programs that can be completed online. Those degree programs include Accounting, Business 
Administration, Computer Information Systems, Criminal Justice, Design Technology, Early Childhood Education, 
General Studies, Human Services, Library Technical Assistant, Manufacturing Production and Operations, Office 
Administration, and Paralegal Studies.

 “Student success remains our number one priority,” President Snyder said. “As Indiana’s largest college, we must 
provide options that are appropriate for a wide variety of students. For some, success may be contingent upon access 
to the resources provided through an initiative like Achieving the Dream; for others, online classes or other flexible 
learning options might be the key. In any case, we are committed to supporting our students with whatever unique 
challenges they face.”
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Changing Lives Making Indiana Great

Each spring, Ivy Tech Community College students throughout the state celebrate the 
end of a journey, the culmination of everything they’ve worked so hard to achieve. At the 
same time, however, commencement marks the celebration of new beginnings: the goals, 
challenges and opportunities that come with a college degree.

This is exemplified by the student stories you’ll read in this issue of Ivy Tech Magazine. For 
those like Rebecca Dobbins, Alda Taube and Matt Steinbronn, an Ivy Tech degree means 
the chance to start a career. For Sherron Washington, it’s the chance to move on to a four-
year degree. And for Lori Floyd and Jose Mata, it’s the chance for renewed hope. No matter 
what our students aspire to, graduation is more of a springboard than a finish line.

It’s also a time of new beginnings for Ivy Tech Community College. We recently hosted a 
regional U.S. Department of Education summit designed to improve partnerships between 
community colleges and employers. Also, thanks to a grant from the Lilly Endowment, we 
have found a new home for many of our central Indiana workforce training programs and 
our distance education offices in the former Stouffer Hotel building in Indianapolis. Finally, 
we’re building upon our partnership with the Lumina Foundation, renewing our shared hope 
that 60 percent of all Americans will secure a college credential by 2025.

All of these stories speak to Ivy Tech’s highest priorities: ensuring student success and helping 
Indiana employers remain globally competitive. Whether achieved through the delivery of 
high quality programs, through the expansion of our facilities to serve more Hoosiers or 
through partnerships with like-minded organizations, we are dedicated to ensuring that we 
have something to celebrate not just each May, but every month throughout the year. After 
all, our work doesn’t stop on graduation day. Instead, commencement merely provides a brief 
moment for reflection, setting goals, and then—like our students—moving on with a sense 
of accomplishment and a commitment to making the future even better than the past.

Congratulations, graduates. Your story is just beginning.

Sincerely,

Thomas J. Snyder
President
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Ivy Tech has 30 degree-granting locations 
throughout Indiana, allowing students 
to take classes close to home or work. 
We also offer classes at additional sites, 
bringing us closer to an even greater 
number of cities and towns.

C O N T E N T S

PRESIDENT’S MESSAGE
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This spring, Ivy Tech Community College hosted a regional U.S. Department of Education summit on community colleges. More than 

200 participants from 13 states heard comments from Under Secretary of Education Martha Kanter; Governor Mitch Daniels; Roberto 

Rodriguez, Special Assistant to President Barack Obama for Education, White House Domestic Policy Council; and representatives 

from business and industry, including Teri McClure, Senior Vice President for UPS, who delivered the keynote address. 

 

The theme of the summit—“Partnerships Between Community Colleges and Employers”— highlighted the role institutions like Ivy 

Tech play in producing graduates from a wide variety of backgrounds. As Under Secretary Kanter explained, “It’s critical we think 

about not only the students coming up from high school but the two-thirds of adults not in higher ed who need to come back 

and move into a new career.” As a result of the summit, attendees gained a further appreciation for the ways in which community 

colleges can help meet the job training and education needs of the nation’s evolving workforce.

I V Y  T E C H  C O M M U N I T Y  C O L L E G E



he Big Goal.” Those are the words the Lumina 
Foundation for Education chose to encapsulate 

its strategic direction. The phrase is direct. Concise. 
Ambitious. And that suits Lumina President and CEO 
Jamie P. Merisotis just fine.

“What’s at stake is nothing less than the future of our 
economy, the future of our nation,” Merisotis says. 

“And we have a lot of work to do, now and in the future.”

What is the “Big Goal,” specifically? 
It seeks to increase the proportion 
of Americans with high-quality 
degrees and credentials from 
37.9 percent to 60 percent by 
the year 2025. And the Big Goal 
isn’t just an arbitrary number: it’s 
correlated with the number of 
skilled workers U.S. employers 
must have access to, as well as the 
percentage of credentialed adults 
the U.S. must attain in order to 
remain competitive with other 
global economic powers. In short, 
the Big Goal seeks to ensure that 
the economic future of the U.S. 
will be as bright as its past.

Given the scope of the Big Goal, Merisotis explains, 
Lumina is truly only a catalyst. As the nation’s largest 
foundation dedicated exclusively to increasing students’ 
access to and success in postsecondary education, 
Lumina can influence outcomes, but for the effort 
to be successful it must encompass a wide variety of 
collaborators. Lumina is merely positioning itself as 
a convener, bringing together key constituents with a 
sense of urgency toward a common objective. 

Lumina believes one of the key contributors will be 
America’s community colleges. With 44 percent of 
all college students in the U.S. attending community 
colleges, Merisotis says these institutions are essential 
to the success of the Big Goal.

“Community colleges not only educate the greatest 
proportion of students,” Merisotis says “but they best 
reflect the needs of the labor market. We certainly 
need bachelor’s-credentialed graduates, but those 
with associate degrees and certificates are equally as 
important.”

To provide some clarity as to how the Big Goal will be 
attained, Lumina has established benchmarks for each 
state. Currently, Indiana trails the nation with just 

31.2% of adults 25 - 64 having earned a college credential. While the state has a lot of 
ground to make up, Merisotis believes it has an advantage in its statewide community 
college system.

“Indiana came late to the community college game,” he says, “but the state is making 
great progress because of the vision of Ivy Tech.”

Merisotis says much of the credit goes to Ivy Tech President Thomas J. Snyder, with 
whom Lumina worked very closely to establish the Big Goal and outline specific 
outcomes and strategies.

“I’m very impressed with his laser focus on 
making Ivy Tech part of Indiana getting to 
the Big Goal,” Merisotis states. “Coming 
from the business community, Tom has the 
perspective to work with Ivy Tech’s staff 
and faculty in aligning program offerings 
with workforce needs.”

President Snyder says this perspective was 
a result of, more than anything, necessity. 
What he learned as an industry CEO is that 
innovation isn’t optional, and he brought 
that approach with him when he joined Ivy 
Tech. Furthermore, he believes it is critical 
that Lumina’s Big Goal and Ivy Tech’s 
strategic plan, Accelerating Greatness, be 

interdependent upon one another. If Indiana’s leaders have one target to shoot for, he 
says, there’s a better chance the state will hit the mark.

“The two principal goals of the Accelerating Greatness plan are student success and 
ensuring that Indiana employers remain globally competitive,” Snyder notes. “That’s 
directly aligned with the skills deficit and competitiveness gap outlined in the Big 
Goal. If we hope to make a difference, everyone involved—business leaders, educators, 
legislators, students and their parents—needs to understand the correlation between 
workforce readiness and employer needs.”

Merisotis and Snyder also agree that for the Big Goal to be attained, new approaches 
will be needed. One example: accelerated degree programs that help students graduate 
more quickly.

“Time can be a real barrier for community college students,” Merisotis says. “Ivy Tech 
understands that, and the College is responding by decreasing the amount of time it 
takes for someone to get credentialed, while maintaining the same level of quality.”

Above all else, Merisotis says the one most important change will be in regard to 
measurement. He believes the metrics outlined in Ivy Tech’s Accelerating Greatness 
strategic plan are the key to ensuring that milestones are met—and that the appropriate 
adjustments can be made when efforts get off track. 

“We need to stay focused on results,” Merisotis says. “At the policy level, conversation 
can drift into other areas, and some of that is to be expected. But we need to remember 
that the most important thing higher education does is produce graduates with high-
quality degrees and credentials. We must ensure that all of our efforts are focused on 
those graduates and what they mean to employers.”

T"IVY TECH A CRITICAL 
CONTRIBUTOR TO 
LUMINA’S “BIG GOAL”LUMINA’S “BIG GOAL”
UNITED IN THEIR FOCUS, ORGANIZATIONS’ LEADERS OUTLINE 

AMBITIOUS OBJECTIVES—AND A COURSE OF ACTION

Ivy Tech President Thomas J. Snyder and Lumina Foundation President 
and CEO Jamie Merisotis are working together to ensure that more 

Indiana residents earn a college credential.
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to be her dream job, working in the Neuro Critical 
Care Unit of IU Health Methodist Hospital in 
Indianapolis. Her job puts some of the hospital’s most 
traumatically injured patients in her care—exactly 
the type of challenge she’s always wanted. 

Dobbins says it’s a significant step up in her career, 
but not the last stop. Still just 26 years old, she plans 
to continue her education and earn a bachelor’s 
degree in nursing. 

“After my son was born, I realized 
I needed to get myself in gear,” 
Dobbins says. “I needed to make a 
better life for my family. I took two 
classes to start. I fit in the work with 
my busy schedule by taking classes 
online.”

Dobbins says her experience has taught her that 
getting an education while working is difficult, but 
not impossible. 

“I worked full time the whole time I was in nursing 
school,” she states. “It’s not something I would 
recommend and it’s not something a lot of people do. 
But people like me have no choice, because we have 
a family to take care of. I want to let people know that 
it is possible, and you can achieve it. There is always 
a way.”

Washington stayed motivated thanks to faculty 
members like Azonda Andrews, Joe Carter and Willie 
Whitfield, all of whom instilled in Washington a 
passion for the criminal justice field. She always had 
a passion for helping young men and women, and her 
instructors helped her channel that into a career path 
focused on working with juvenile offenders and other 
at-risk teens. 

“The professors have been great, and I’ve had a lot 
of one-on-one experience. It’s a great place to start.”

Washington also is fortunate to be part of a 
supportive family. They’ve pitched in to provide 
child care and assist her in coordinating her diverse 
responsibilities—and that’s helping her convey 
invaluable lessons to her daughter. 

“It’s a blessing for me to have the opportunity to have 
wonderful siblings and parents who have supported 
me,” she says. “I want to be a role model for my 
daughter and show her school is important.”

Ivy Tech’s TRIO Student Support Services staff have 
also been her allies. The program offers one-on-one 
tutoring, assistance finding scholarships, transfer 
assistance and encouragement for students who wish 
to continue their education beyond the associate 
degree. 

“The TRIO counselor I worked with was very 
encouraging,” Washington recalls. “She said I was 
motivated and determined.”

After graduating with an associate degree in criminal 
justice, Washington hopes to go straight to a job 
working with children and teens. She says Ivy Tech 
Community College has prepared her very well for 
her career.

“I know much more about the juvenile system and 
how it operates,” Washington says. “I’ve learned from 
women who have been probation officers for 25 
years. It’s a great opportunity to work with someone 
who has great experience and knows the system.”

Washington also hopes to continue her education, 
taking online classes toward a bachelor’s degree at 
Ball State University. While it hasn’t always been 
easy, she says that the most important lesson she’s 
learned is that getting an education is the only path to 
success, for everyone from the young men and women 
she hopes to one day serve, to the single mothers like 
herself who need to provide for their families. 

“Education is the key,” Washington says. “We can 
make our lives better through education.”

hen she was just four years old, Rebecca Dobbins already had a specific 
career in mind. 

“I’ve wanted to be a nurse since I was my son’s age,” Dobbins says. “I would find 
sick animals, bring them home and take care of them.”

Dobbins faced an obstacle along the way, however: she became 
a widow at a very young age. Even though she was working in 
healthcare, it wasn’t enough. She still dreamed of pursuing a 
career as a nurse.

“I loved that job,” Dobbins says. “But it got to the point where I 
wasn’t going to be able to grow or learn in that position.”

Then, Rebecca discovered Ivy Tech, where she encountered 
professors willing to make time for her. She had remarried and 
had a son, so she needed that flexibility. It wasn’t always easy: sometimes she 
would rise as early as 3 a.m. for a day that included work, caring for her son and 
college classes. In addition, her classes were challenging, and Dobbins sometimes 
needed a little help mastering the material. But, she says, they were dedicated to 
helping her achieve her goals.

“They had our best interests in mind,” Dobbins says of the Ivy Tech faculty. “They 
wanted us to succeed and become great nurses. They were always willing to spend 
time with us. If we didn’t understand something, there was always a time to ask 
questions—especially on the difficult material, which there is a lot of in nursing.”

With the support of her professors, Dobbins persevered, graduating from Ivy Tech 
with an associate of science in nursing. Then, she landed what she considers 

hen you’re a single mom making your way through college, how do you 
stay focused? According to Sherron Washington, you have to be passionate 

about what you’re studying. And you have to have a little help along the way.

That’s why Washington says she chose Ivy Tech. She knew she’d get a career-
relevant education and she was confident that she’d receive the personal attention 
she needed to succeed.

“I graduated early from high school, and I had time to decide where I wanted to 
go,” Washington says. “My high school counselor referred me to Ivy Tech.”

Washington knew it would be hard, but it proved even more challenging than she 
ever would have imagined. 

 “The day never ends,” Washington says. “Once you go home, you have to take 
care of the baby. It’s all about how determined you are to pursue your education.”

W

W
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to be her dream job, working in the Neuro Critical 

“THERE IS ALWAYS A WAY”

WITH A LITTLE HELP, SHERRON WASHINGTON 
SUCCESSFULLY BALANCES FAMILY,  WORK 
AND COLLEGE

SINGLE MOM DOES
TRIPLE DUTY TRIPLETRIPLETRIPLETRIPLETRIPLE

SINGLE MOM DOES
TRIPLE

SINGLE MOM DOES
TRIPLETRIPLETRIPLE DUTYTRIPLEDUTYTRIPLETRIPLETRIPLETRIPLETRIPLETRIPLETRIPLE

Ivy Tech’s Aco Sikoski, left, and NIPSCO’s Kris Emaus, center, are helping students like Sandy Strilich, right, train for 
careers in the energy industry. 

IT WASN’T ALWAYS EASY, BUT REBECCA DOBBINS IT WASN’T ALWAYS EASY, BUT REBECCA DOBBINS 
ACHIEVED HER GOAL OF BECOMING A NURSE
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hen Jose D. Mata, Jr., lost his job, it was a blessing in disguise—a “second 
chance,” as he describes it.

Education, he says, wasn’t always his highest priority. No one in his family had attended 
college, so it seemed out of reach. After graduating from high school, other priorities 
and commitments took precedence. Mata got married, and soon they welcomed two 
sons into the family. There simply wasn’t time left in the day for anything besides work 
and family.

After a few years working in a factory, however, Mata began to realize that his 
options would be limited without a college education. He took a few classes at Ivy 
Tech Community College and did well enough to earn praise from his manager, who 
encouraged Mata to continue on toward a degree.

But life doesn’t always go as planned. The factory closed in 2009. Fortunately, Mata 
received a severance package that included two years of financial assistance toward 
college tuition.

Some might have given up, but Mata says he saw the layoff as a sign to keep going.  
This time around, he would return to Ivy Tech as a full-time student.

“It will pay off in the end,” he told himself.

Today, that payoff—a college degree—is in sight. After two years of hard work, Mata 
has a degree in business administration. He plans to pursue a career in logistics.
Mata has a lot to celebrate. As a student, he commuted an hour each way several 
days a week to attend classes. It wasn’t easy, but he was eager to learn, inspired by his 

ori Floyd has overcome many obstacles to get to where she is today. Five 
years ago, she was diagnosed with breast cancer, resulting in six months 

of chemotherapy, a double mastectomy, and reconstructive surgery. Shortly after 
beating cancer, Floyd went through a divorce and she and her daughter moved in 
with Floyd’s sister for nearly a year.

Floyd again picked up the pieces of her life and purchased a home—only to find 
out a few months later that she was losing her job. A victim of the RV market 
downturn, the single mother was devastated. 

“I never imagined that I would lose my job,” she says. “But as always, when one door 
closes, another one opens. For me, that door was Ivy Tech.”

Ivy Tech provided Lori with access to funding and tools available exclusively to 
displaced workers. Floyd also received support from Ivy Tech faculty and staff like 
human services program chair Joann Phillips, who inspired her to pursue a new 
career. Now, with a degree in human services, Floyd hopes to one day become a 
counselor so she can help others.

Floyd says Ivy Tech gave her a positive and memorable college experience—
something she was not expecting as a 47-year old non-traditional student. One 
example: As part of her human service classes, Floyd met with a life coach, Ivy 
Tech’s Kelly Miller, to help her prioritize and balance all her responsibilities. In fact, 
Miller continues to provide advice and support to Floyd today.

W Linstructors and the way they incorporated real-world 
examples into classroom discussion.

“They’re all professional and willing to help,” he says 
about the faculty. “They always try to apply the lecture 
to real life, not just to the textbook.”

As a first-generation college student, Mata also 
benefited from Ivy Tech’s TRIO Student Support 
Services, a free program that provides individualized 
support to eligible students seeking to complete a 
degree or certificate within a three-year timeframe. He 
also credits Ivy Tech’s advisors for making sure he stayed 
on track. Through the years, he says, his advisors have 
guided him through the scheduling process to ensure 
he took the classes he needed to keep moving forward. 
 

“They push you,” he says, “but they’re supportive of 
everything you do.”

It’s clear that Mata has had a lot of help along the way 
to graduation. But it all started with his decision to 
turn a job loss into a brighter future for himself and his 
family. Looking ahead, Mata is confident about what 
lies ahead after Ivy Tech:

“I hope to get a better job and have more stability for my 
family. I also want to set a better example for my kids,” 
he says.

“Ivy Tech is different from bigger colleges because they 
are able to give you more of that one-on-one personal 
attention,” Floyd says. 

Floyd’s experience as a student at Ivy Tech inspired 
her to work at the college. She started in the bookstore 
and then transitioned to the financial aid department, 
where she has been working for the past year. 

“The coursework I have taken at Ivy Tech has helped 
me understand that no two students are the same. 
Not every student has the same resources available to 
them, and you have to take the time to listen to them,” 
says Floyd. “I think it helps being a student myself: I 
know what it’s like on both sides of the desk.”

After losing her mother in 2009, Floyd’s mantra 
is to live life to the fullest. She recommends that 
traditional and non-traditional students alike take 
advantage of everything Ivy Tech has to offer. Floyd 
has enjoyed a richer college experience by joining 
clubs, participating in study groups, and going to 
campus events. Her experience has inspired her 
nephew to also attend Ivy Tech; he starts college in 
the fall.

In May, Floyd graduated magna cum laude and 
celebrated five years of being cancer-free. Of these 
successes, she says, “I can only hope that how I have 
succeeded through my life challenges will be an 
example to my daughter that anything is possible.”

A SECOND CHANCE
LAYOFF PUTS JOSE MATA ON THE PATH TO A 
COLLEGE DEGREE AND A NEW CAREER 

“WHEN ONE DOOR 
CLOSES, ANOTHER 
ONE OPENS”
LORI FLOYD’S STORY OF TRANSITION, 
STRENGTH AND HOPE 

“They always try to apply the lecture to 
                   real life, not just to the textbook.”

“Ivy Tech is different from bigger colleges 
because they are able to give you more of that 

    one-on-one personal attention.”
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early everyone in Alda Taube’s family has earned a 
college degree. But when her family moved to the 

U.S. from the Philippines in the early 1990’s, her plans 
were put on hold. Her immediate priority was getting a job 
to support herself and her family. 

At the age of 19, Taube began working at Parkview Hospital 
in the housekeeping department. After six months of 
proven dedication, she received a glowing recommendation 
from her supervisor and transferred to a unit clerk position. 
Taube was later promoted to unit assistant—a cross-
training of a unit clerk and nursing assistant—and has 
been in that position for the past 14 years.

Many would be content with that level of success. For 
Taube, though, it was an inspiration to pursue even loftier 
goals. And now, as a result of her drive and determination, 
she has become her family’s most recent college graduate, 
earning an associate degree in nursing from Ivy Tech. 

Taube says she couldn’t have chosen a better place to 
attend college. She wanted a quality education, but—as a 
mother of three—she needed an affordable option close 
to home. Ivy Tech gave her everything she needed while 
also providing her with a degree employers know and 

trust. Taube also appreciated that many Ivy Tech students shared the same challenges in 
balancing their work, college, and family life responsibilities. Through study groups, these 
students have become Taube’s lifelong friends. They’re even coordinating their medical 
board exams together in June.

After waiting so long to attend college, Taube became a very focused, serious student. 
Despite the challenges she faced along the way, she immersed herself in her classes and 
clinicals, striving to learn as much as possible. 

“You have to commit to the program with time and resources,” Taube says. “Having a very 
understanding husband didn’t hurt either. You take one semester at a time—and if you fall, 
you get back up.” 

Taube credits Ivy Tech with giving her a strong foundation in nursing that is very applicable 
to her career now, and hopefully in the future as well. She feels more confident than ever 
in making decisions. In fact, she now plans to continue her education and work toward a 
career as a pediatric nurse. 

Perhaps the greatest benefit of her success, however, is that it has ensured that her family’s 
tradition of earning a college degree will extend to the next generation. Taube is already 
talking to her children about the importance of education—at Ivy Tech, in particular. 

“I tell them that it’s worth the hard work and sense of accomplishment when you graduate,” 
Taube says with a smile. “This is something you do for you. It’s an investment in yourself.”

N

CONTINUING A FAMILY TRADITION
ALDA TAUBE’S LONG ROAD TO GRADUATION PROVES WELL WORTH THE EFFORT 

IVY TECH ONE OF TEN 
COLLEGES SELECTED TO 
PARTICIPATE IN NURSING 
SIMULATOR STUDY 
Ivy Tech is one of just ten schools chosen by the 
National Council of State Boards of Nursing 
(NCSBN®) to participate in a landmark, national, 
multi-site study of simulation use in pre-licensure 
nursing programs.  Beginning in the fall of 2011, the 
NCSBN Simulation Study will monitor incoming 
nursing students from the Central Indiana region of 
Ivy Tech from their first day of nursing school through 
graduation, into their first year of practice. The 
NCSBN Simulation Study aims to highlight currently 
known best practices in simulation use; evaluate the 
learning occurring with various amounts of 
simulation substituting for clinical hours; establish 
key simulation standards and learning experiences 
in each core clinical course during the study; and 
evaluate new graduates’ ability to translate 
educational experiences into the workplace.  

GRADUATE NAMED INDIANA 
MEDICAL ASSISTANT OF THE 
YEAR
Ivy Tech Community College alumna Joyce Edds was 
named Indiana Medical Assistant of the year for 
2010. Edds, a Jeffersonville resident, is employed by 
the office of Dr. Norman A. Cummings. She is a long-
time member of the Indiana Society of Medical 
Assistants and the American Association of Medical 
Assistants, involved in chapter, district and statewide 
activities. Edds was honored for her service to the 
profession as well as her strong clinical and 
administrative skills.

IVY TECH, IU ANNOUNCE 
DATA CENTER PARTNERSHIP
Ivy Tech has launched a new partnership that will 
increase efficiency by merging the College’s aging 
data center with IU's data center located at IUPUI. 
In doing so, Ivy Tech will provide students with 
faster, more reliable access to data and avoid 
significant repair or replacement costs. Governor 
Mitch Daniels called the partnership “exactly the 
sort of collaboration we need across Indiana 
education at all levels. It saves taxpayer dollars and 
concentrates more resources on learning."

I V Y  T E C H  C O M M U N I T Y  C O L L E G E
y the time Matt Steinbronn entered 
high school, his family had moved 

across the country eight times. All of this 
uprooting and change cultivated an eclectic 
and curious nature in Steinbronn. Once his 
family settled in Indianapolis, he became 
involved in a variety of high school activities 
from athletics to choir and musicals to the  
fine arts.

A self-proclaimed jack-of-all-trades, Steinbronn 
had difficultly choosing a college major. He 
took a career aptitude test for fun, and the top 
result was a surprise: he learned he’d make a 
great pastry chef.  

“I actually asked the school counselor and my 
parents that day, ‘What the heck is a pastry 
chef? Do they just sit around making pastries 
all day?’” says Steinbronn. “I laugh every time I 
remember those words.”

After trying his hand at the culinary arts 
program at Ivy Tech, that’s exactly what 
Steinbronn is studying to be—a pastry chef. 
He says it’s the best choice he ever made. 
Everything fell together: his passion for food, 
high school art classes that captivated him, 
and scouring the web for inspiration.  He had 
found his calling.

“It seems like everything in my life leading up 
to today either indirectly or directly channeled 
into this choice,” says Steinbronn. 

Steinbronn came to Ivy Tech looking for a 
“fit”—a niche in which he could excel and apply 
himself. He was attracted to the close-to-home 
proximity of campus and the comparatively low 
tuition cost. 

“Ivy Tech is affordable, flexible, and growing,” 
says Steinbronn. “I’m proud to be an Ivy Tech 
graduate.”

Steinbronn says Ivy Tech provided him with 
much more than a career path. The diverse 
student body and small class sizes helped him 
meet new people, which itself is a lot of fun.

“You meet some really cool people with stories 
all their own,” Steinbronn says. “Talking to 
others in class not only rounds you out, it can 
bring up the possibility of employment or, at 
the very least, kindle a lifelong friendship.”

Steinbronn says that his experience at Ivy Tech 
has been inspirational—and invaluable. 

“I wouldn’t have been introduced to industry 
professionals, local and national, without Ivy 
Tech,” Steinbronn states. “My experience at 
Ivy Tech changed my life. As I learned more 
about food, my capacity for other aspects of life 
lessons grew considerably.”

As he leaves Ivy Tech, Steinbronn has 
aspirations to become the youngest American 
Culinary Federation Certified Master Pastry 
Chef and to eventually return to campus as 
an instructor. In April, he competed in the 
American Culinary Federation conference for 
the title of Student Chef of the Year, and he 
hopes to continue to hone his skills and inspire 
others in his field. 

“Ivy Tech has provided me with an excellent 
launching point for this industry, and I’m 
thankful for the opportunities before me and 
those lying ahead.”

B

CULINARY INSPIRATION
MATT STE INBRONN F INDS  H IS  CALL ING 
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s an architect working in New York City, there’s no question that Timothy Schrock 
is creative. Channeling that creativity into a career, however, took some time—

and a little help from some great instructors at Ivy Tech Community College. 

Schrock first pursued higher education when he attended one year of arts school in 
Pittsburgh. He didn’t finish, though, and instead came home to Elkhart to work for a 
furniture manufacturer. He got his first taste of Ivy Tech when his company sent him to 
an AutoCAD class at the South Bend campus.

Schrock enjoyed the course so much that he decided to 
pursue an associate degree in architecture. He planned 
to simply blend in and absorb what he could, but he 
quickly discovered that wasn’t going to work at Ivy 
Tech. Instructor Symon Olenczuk saw Schrock sitting 
at the back of the class and decided to involve him 
more in the class. 

“I wanted to just sit back in class and not talk to anybody,” 
Schrock says. “[Olenczuk] saw my potential. He got me 
into going further with my education.”

With the help of Olenczuk and others, Schrock graduated from Ivy Tech in 1999, and 
went on to earn bachelor’s and master’s degrees from Andrews University in Michigan. 
His first job as a draftsman was with an architecture firm in Elkhart, which primarily 
works on hotel projects. He then pursued a job as an architect, where he worked on 
a number of projects, including Memorial Hospital Ludd Lab, Hope for Kids and AM 
General LLC, all in South Bend. Later, he moved to New York City where he started his 
architectural firm, Timothy Schrock | Architect. 

Schrock says that after having taken classes at five different colleges and universities, he 
believes the instructors and professors at Ivy Tech are among the best at what they do. 

“I can honestly say that Symon Olenczuk is one of the 
best professors I’ve ever had,” he says. “The instructors 
work in the field, so they aren’t just academics—they’re 
professionals. I would go to class at night and go into 
work the next day and use what I had learned right away.”

Though Schrock’s parents didn’t have college degrees, 
they encouraged their children to pursue higher education. 

Schrock and three of his sisters have 
master’s degrees. For Timothy, Ivy Tech 
was the best way to start that path.

“Ivy Tech to me is one of the greatest 
resources Indiana has,” he says. “It’s 
available and affordable for all students 
and it offers a terrific, quality education.”

Schrock believes in giving back to Ivy 
Tech and his profession. He served 
as an adjunct at Ivy Tech’s Elkhart 
campus while he lived in Indiana 

teaching Architectural Drafting. He now serves on the 
New Practice committee of the American Institute of 
Architects’ chapter in New York.

“So many people helped me along the way, and it’s 
important for me to help encourage those coming into 
the profession and those with new architecture firms,” he 
says. “I want to do for others what Ivy Tech, and my other 
educational institutions, did for me.”

A

TIMOTHY SCHROCK STARTED HIS 
ARCHITECTURE CAREER AT IVY TECHFUTURE

BUILDING A

or years, the old Stouffer Hotel in Indianapolis was 
best known for its connection to a bit of rock n’ roll 

trivia. In June 1977, Elvis Presley spent the night at the 
Stouffer before taking the stage for a concert at Market 
Square Arena. It would be his last performance.

Today, a brief walk through the building reveals why it was 
a choice fit for the King: with 13 floors and unparalleled 
views of downtown Indianapolis, the Stouffer was one of 
the finest hotels of its era. After closing in the 1980’s, the 
Stouffer enjoyed a second life as a training center.  And now, 
thanks to a $22.9 million grant from Lilly Endowment Inc.—
the largest grant ever received by the Ivy Tech Foundation—
it will live on again, housing workforce training programs, 
and distance education and administrative offices for Ivy 
Tech Community College. 

Ivy Tech estimates the facility will be able to accommodate 
training for 25,000 individuals a year and host meetings 
and events for more than 300 organizations. In addition, 
the center will offer pre-employment services, assisting 
job seekers with resume writing, interviewing skills, and 
soft-skills training, while also providing additional services 
for displaced workers. It will also become the distance 
education hub for Ivy Tech, which is the state’s largest 
provider of distance education. The center will allow 
the community college to continue to increase its online 
offerings, expand its capabilities in course development 
and offer space for streamed and live video.

The 196,000-square-foot building, located just north of Ivy Tech’s Indianapolis campus, will 
be a welcome addition, helping the Central Indiana region accommodate the phenomenal 
growth it has experienced in recent years. According to Sara B. Cobb, vice president for 
education at the Lilly Endowment, the gift reflects the integral role Ivy Tech plays in helping 
Indiana employers thrive in today’s global economy.

“For Indiana to compete in the global economy, its workforce must have the skills and 
other qualities required by employers. Ivy Tech plays an essential role in preparing Indiana 
students to meet these requirements,” Cobb says. “The dramatic growth in Ivy Tech’s 
enrollment demonstrates that Indiana residents understand that education is critical to 
their future. The new space should significantly help Ivy Tech in the accomplishment of its 
important educational aims, and Lilly Endowment is pleased to provide assistance.”

With this goal in mind, Ivy Tech plans to house its new Corporate College in the former 
Stouffer Hotel, providing state-of-the art short-term training programs for the key industry 
sectors such as advanced manufacturing, energy, healthcare, hospitality, information 
technology, life sciences and logistics. The facility will also feature workplace simulation 
labs and space for the administration of workplace certification exams. Future plans include 
conference rooms equipped with videoconferencing capability that can be used to connect 
multiple employer locations around the state for training.

Ivy Tech President Thomas J. Snyder says that despite its considerable history, the facility 
still has many bright days ahead.

“We are honored that Lilly Endowment has made this investment in Ivy Tech Community 
College. This allows us to continue to develop an educational corridor in this important 
part of the city,” President Snyder says. “The return on that investment will be a world-class 
training center for the state of Indiana.”

F

A HISTORIC PAST,  
A BRIGHT FUTURE

Thanks to Lilly Endowment, former Stouffer Hotel 
will become part of Ivy Tech’s central Indiana campus

Ivy Tech graduate Timothy Schrock, an architect now working 
in New York, designed the building that houses WNIT, South 

Bend's public television station.
The Ivy Tech Community College Indianapolis campus is visible 
from the top floor of the former Stouffer Hotel
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tarting college can be daunting. First, there’s the commitment students 
must make to their studies, which involves hours of time both in class and 

outside of class, studying and completing assignments. Then there’s the financial 
commitment, which—even when offset by financial aid—can involve hours of 
paperwork. Finally, there’s the fact that the payoff—a college degree—may not 
come until years down the line.

In acknowledgement of this, Ivy Tech Community College now offers the 
Associate Accelerated Program (ASAP) to lower barriers that prevent students from 

getting started. ASAP gives students the opportunity to earn a transferable associate 
degree in twelve months instead of the traditional two-year track. Currently offered 
at Ivy Tech’s Fort Wayne and Indianapolis campuses, the program has been 
supported by grants from the Indiana Commission for Higher Education and the 
Lumina Foundation for Education. This fall, ASAP will be available at the Lafayette 
campus, thanks to a generous $1 million donation from the Smith family.

S

“One of the best things about the program 
                is the strong relationships I built with our  
    teachers and the other students.”

In May, the ASAP program celebrated the graduation 
of its first cohort. The director of the program Paula J. 
Birt, Ph.D., says it’s been very satisfying to watch the 
students succeed.

“Students first discovered they are capable of doing 
college-level work,” Dr. Birt says.  “We saw their 
commitment level increase as they persevered, and 
now they’re preparing to enter the next phase of their 
life with a college diploma in hand.” 

Birt adds that the ASAP program is designed 
specifically for a unique subset of students during 
a very critical time period—the point at which they 
are in the best position to succeed in an accelerated 
course of study.

“The ASAP program empowers bright, low-income 
students to seamlessly transition from high school 
to college and complete a college degree before life 
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obstacles get in the way,” she says. “They’re capable of doing college-level work, 
and they can make a full-time commitment to the ASAP for twelve months.”

Like any accelerated course of study, the ASAP schedule isn’t for everyone. But the 
students who have enrolled in the program say that it prepares them especially well 
for future college classes.

“I’ve learned how to deal with the stress of the large workload we were assigned and 
the short timelines we had,” says Heather Warner, who will graduate in August and 
plans to continue on to become a registered nurse. “The best part is that the credits 
transfer to other schools.”

Her fellow graduate Anthony White says that in addition to preparing him to 
continue his college education, the ASAP program has also provided him with 
invaluable career skills. 

“The ASAP program is set up like a workplace,” White says, “with deadlines and full 
days every day of the week. I feel that it’s prepared me for a demanding job. We 
also learned time management skills, which will be very useful to me in the future.”

While the speed at which students can earn a degree is the most obvious benefit of 
the ASAP program, other aspects of the program are equally important to student 
success. First, it’s a cohort program, enabling students to attend class with the 
same group of peers throughout their time at Ivy Tech. Also, a full-time faculty 
mentor is assigned to the group. 

ONE-YEAR ACCELERATED ASSOCIATE  DEGREE 
ALLOWS STUDENTS TO GRADUATE “ASAP”

Esmeralda Sanchez and Anthony White are among the first students to 
participate in Ivy Tech's new  accelerated associate degree program.

While they found the program rigorous, Heather Warner 
and Esmeralda Alvarez are glad to have chosen to enroll 
in the ASAP program.

Esmeralda Alvarez, another member of the 2011 
graduating class, says the support she received from 
others was central to her success as an ASAP student.

“One of the best things about the program is the strong 
relationships I built with our teachers and the other 
students,” Alvarez says. “I have had fun meeting some 
really nice people. We bonded like a family.”

As the ASAP class reflects on their accomplishments, 
it’s clear that what they’ve learned will take them well 
beyond the classroom. If nothing else, says program 
participant Esmeralda Sanchez, the experience 
has taught her something that will stay with her for 
a lifetime.

“The experience has been incredible,” she says. “You 
not only learn the subject matter, but also about 
yourself. Knowing yourself allows you to accomplish 
all your aspirations in life—no matter what they are.”
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