APPROVAL OF SECURITY SERVICES CONTRACT
INDIANAPOLIS CAMPUS

RESOLUTION NUMBER 2023-37

WHEREAS, the Indianapolis Campus (“Campus™) recently conducted a Request for Proposals (RFP) process to select a
new contractual partner to provide security services to the Campus, and

WHEREAS, after thorough evaluation of the services and pricing of each of the proposals received during the RFP
process, Universal Protection Service, LP d/b/a Allied Universal Security Services (“Allied”) was selected to provide
security services for the Campus, and

WHEREAS, the proposed Agreement with Allied is for a term of two (2) years, with an optional third year; and

WHEREAS, the proposed pricing is based on hourly rates and necessary personnel types to meet the different requirements
set forth in the RFP; and

WHEREAS, based on the estimated hours and costs associated with the necessary personnel type for the different
requirements, the proposed estimated costs for the Campus are:

e Year l: $1,038,223.00,
e Year2: $1,079,838.00,
e Year 3: $1,122,754.00, and

WHEREAS, while these costs are based on good faith estimates of necessary hours and personnel, the actual costs of
services could vary based on actual hours and personnel over the course of the term of the Agreement, but the per hour rates

for each personnel type are established per the contract terms; and

WHEREAS, the proposed Agreement with Allied was presented and approved by the Indianapolis Campus Board on
September 26, 2023, and

WHEREAS, the Campus now seeks approval via this resolution to enter into the Agreement with Allied as proposed; and

WHEREAS, the State Board of Trustees of [vy Tech Community College must approve any contract by the College
exceeding $500,000 unless the obligation was previously approved by the Board through the allocation of funds.

NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees authorize and direct the College President, or
his designee, to enter into a three-year Agreement with Allied Universal. to provide the Indianapolis Campus with security
services after the contract has been approved by the College Counsel.
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